MINUTES OF A MEETING OF THE BOWLS MANAWATU CENTRE BOARD HELD AT BOWLS PALMERSTON NORTH on Monday 6 NOVEMBER 2017

Present:  Chairperson, Vern Sixtus, Elphick (Lyn), A. Lindsay (Ailsa), P. Goldsworthy (Paul), F Hirst (Flora), N Cowen(Ngaire), N Bacon (Norah), B. Bismark (Brian), G. Oldridge (Greg), B Bismark (Brian), J Mitchell (John)D. Gibb (David).

Invited: Players Representative’s; N Elston, T Jensen.
 
Apologies:  F Hirst
 Absent: P Horgan (Players Representative)
Welcome Chair welcomed board members, and Tony Jensen, & Noelene Elston.
Agenda for this meeting was handed to all participants.
Vern reported on the recent visit from Mark Cameron (CEO Bowls NZ) and Keith Slight (Regional Manager).
· Marketing Division disbanded
· Membership –target group 30-40 year age group.
· Update Website
· Change the current Capitation levy from membership basis to number of greens per club.
· Reduce the number of National Events.
· Pathways to Zones
· Interclub to regional
· Revamp National Open – 
· re-look at Composite teams to be from the same centre;	
·  re-schedule from current dates; 
· use both Nth. & Sth. Islands for different disciplines
· Introduce Mixed Pairs & Mixed fours
· Nothing definite regarding Dual membership
· Communication – Clubs to update and maintain their data bases to include all users.
· Mates in Bowls, or similarly timed events, to be encouraged and participants to be kept updated with club events etc.
· Use students to reduce the time involvement of those club members working excessive hours.
· Appoint news correspondents’ around the country to promote the game and player profile.
Player Delegates Reports:
Tony raised the following matters for consideration.
1. Structure of the season:
a. Open Fours prior to Interclub
b. Interclub as only one division
c. Play home and away in morning and back to club program in the afternoon.
2. Time limits do not do much for the game.
3. Draws should go to extra ends.
4. Regionals welcomed.
5. Coaching back in the game, with sessions available for prospective coaches.
6. Representative fixtures timing are not helpful, and Whanganui and one other event could be prior to Christmas.
7. Restrictive player attire and non-compliance rulings at events, outside of Representative and Centre Fixtures needs to be relaxed so that composite teams are able to their club colours within the team disciplines.
     Noelene and Ngaire followed up with the women’s feedback.
1. No complaints with one division only for Interclub.
2. Club Champs need to synchronised and scheduled in Centre Handbook
3. Social Events at Clubs for all players need to be communicated and increased.
4. Men have Trophy Challenges but Women do not.
a. Discussion took place and the main points were:	
Men do not have Gala Days or equivalent of WIMSETT Cup, or WKMW, and the calendar needs to uncluttered not more restricting to club calendars.
Women Players representatives to discuss these proposed Trophies with the clubs and arrange these outside of the Centre program, and maybe cups are necessarily the only option.
5. The under eight year grading is too restrictive for players, and under five year is a more meaningful grading.
6. Ladies eight year and under participation in National Intercentre Finals in Auckland was discussed.
a. Two of the more experienced players are not available for selection.
b. Other possible squad members do not think they are experienced enough to be competitive.
c. Players in this grading are getting the wrong impression of their playing ability.
d. This item was discussed later during the meeting.
e. Coaching needs to be available for newer bowlers, on a more structured program.
The player’s representatives’ were excused from the meeting.


Minutes of Meeting: The minutes of the Board Meeting held on 2nd October 2017 were approved. 
Matters Arising 
The Constitution is available on the website.
The Centre printer options were discussed, and on a motion from Vern to “give the Centre Manager the approval to purchase a suitable printer that has A3 and if practical cardboard printing options.
Vern/Lyn
Eight of the nine Action List items have been satisfactorily resolved by the Centre Manager. The only open item, (item 3) is the Terms of Agreement with the Grants Advisor, as Helen’s solicitor has not yet been approached.                                                                                                                           Ailsa/ Lyn
Correspondence 
Inward
· House of Travel – quote for Intercentre Travel, accom. & vans for Juniors & Seniors
· NZ Travel Brokers - quote for Intercentre Travel, accom. & vans for Juniors & Seniors
· Bowls Wanganui –Invoice for 5Yr & under Hexagonal. (received 2/11/2017)
· Trevor Butcher – Manager’s Report on 5Yr & under Men Hexagonal.
· Minutes from Manager’s meeting at Wanganui 5Yr & under Hexagonal
· NZ , Sports Turf – NZ Turf Management journal
· TSB -  Investment options
· Cameron Jewellery – Gold Stars
· Mayer & Toye – Badges for 2017-18 Pathways winners.
· Fisher print – Data required for Certificates 2017-18
· Email from Fairfax – Proposal for Nil Local sport coverage.
· Resolution for Grant Application for Managers wages from NZCT & ECCT respectively.
· Takaro Bowls – requesting Gala Day 8th Feb. 2018. – Lyn to confirm and follow-up with who needs to know.                                                               

Outward 
· Electronic Minutes of Board Meeting of 2 October to all Clubs and Board members, with access.
· All Interclub Conditions of Play and charts to all clubs, Umpires, and Controllers.
· Pub Charity – Donation Accountability Report.   
· Updated website printouts of Interclub charts were circulated.                                Brian/Greg   

Presidents Report – Nil

Tournament Controller Report –
 Inter club going well. No problems at PNBC Women’s Division 1.
Winners to date:
Women’s Div.1 Northern
Men’s Div. 2 Johnston Park.
Men’s Div. change to C of P – No draws. - Extra ends to get a winner.
2x4x2 winners Barry Wynks and Janeen Noble.
Doody Training Ltd Open Fours to be played at PNBC, both men & women, unless entries dictate that the genders be played at different clubs.
Interclub controllers Day 2. –TECBC, Lyn Elphick; Hokowhitu, Ailsa Lindsay; Takaro, David Gibb; PNBC, Ian Jamieson.
Centre Manager to write to Northern  requesting greens for Hexagonal.
	

Umpires Report – No report
Greenkeepers Report No Report. Their next scheduled meeting is set for next month.
Finance Report – Bank Account is well funded currently. List of known Accounts Payable amounting to $31,904.27 were handed out.                                                                                         Ngaire/ John
Fixed Term Deposit rates were raised. On a motion authorising “Centre Manager to invest funds as he sees fit” was voted on and agreed.                                                                                Vern/ Lyn.
Grants & Sponsorship
For this financial year the following Grants have been successful with Helen King’s expertise.
· Pub Charity - $2,390 – Costs of printing Centre Hand book
· Blue Sky Community Trust - $935 – Accommodation 5yr & under Hexagonal in Wanganui.
· Unreal Grass Sponsorship for 2x4x2 has been receipted.
· Doody Stables Sponsorship for Open fours has been confirmed.
Welfare Three cards have been sent out for matters affecting M James, Scot Crawford, and Healy family.
Website Vern congratulated Greg and David on the progress being made with this innovation, and he has received some very positive feedback from players and other interested public. He asked that clubs need to be re-informed about the facility for them to promote their tournaments via this media. Mark Reid’s on going assistance and advice has, and will continue to be appreciated. 
Publicity This is still a work in progress, but Greg is providing photos and coverage of events as advised to him. Tony Jensen’s weekly “bowling on” column is been widely read, and he has been appointed as one of Bowls NZ Correspondents who are compiling news items for the soon to be available Bowls NZ re-vamped website.
After discussion it was decided to profile a player on monthly basis. The first profile candidate was nominated and Greg is to take the lead on this.
Other Business. 
Centre Flag: - The current known stock of flags is down to one that is very faded. It was resolved that the Centre Manager pursue options to purchase three (3) new flags. Greg is to take a photo of the current flag with the dimensions and forward to David to get these flags designed with the best colour options.
Rep. Squad Uniforms: Manawatu uniforms are not consistent within genders. The newer shirts are not complimented with the rest of the uniform. Ailsa was appointed to pursue options to match the green and white shirts with jackets, pants and caps. (Caps would need to be earned and subsidised by players.) Once we have two quotes, a funding application will be prepared.
Draw for Open Fours. This is to take place at PNBC on Wednesday 15th Nov. with Lyn. Paul, and David, with assistance from Vern at 10am.
8 Yr. & under NZ Inter Centre Finals.
A motion was put the committee, “Bowls Manawatu do not send an 8 Yr. and under women’s team to Auckland due to inexperience.                                                         Lyn/ Paul
The motion was passed unanimously. Lyn was to advise the Selector and eligible players of the decision. This decision was not a reflection on the current Selector/Coach, and was based on eligible player’s opinions and costs were not an over-riding consideration.
Another motion was put to the committee by Vern, “The Junior men are to take David Gibb as Manager to Auckland, and will travel on the morning of the event, and the selected team is to be approved by the Board prior to confirmation of travelling”.                
This motion was passed unanimously.

	
	ACTION LIST NOVEMBER 2017

	[bookmark: RANGE!A2:E10]
	Agenda Item
	Task
	Person Responsible
	Status

	1
	Terms of Agreement with Grant's Advisor
	Sign off agreement
	Centre Manager & President
	Advisor to provide form and negotiate agreement for signatures

	2
	Rep Uniforms
	Get at least two quotes for the costs of the Items requested for funding applications
	[bookmark: _GoBack]Ailsa Lindsay
	In process

	3
	Travel Quotes
	Advise Travel agents of altered arrangements - No 8 Yr. & under women, and men to travel day later.
	Centre Manager
	Contact Travel agencies as required.

	4
	Website
	Advise Clubs of Website promotion of club events
	Greg Oldridge
	Send advice to club secretaries/ tournament controllers of available facility

	5
	Draw four Open Fours
	Complete the draw for event on Wed. 15th November 2017
	Centre Manager
	Opportunity

	6
	Centre Flags
	Provide a photo of the current flag and order three (3) new flags.
	Greg and Centre Manager
	Photo provided and flags order from "the flag shop"

	7
	Web Site
	Correct Skogs draw for rd. 7, and Eliz. Walker draw.
	Greg 
	Updated 

	8
	Uner 8Yr Reps for Auckland
	Advise Women's Selector of Board decision, and Men's selector of Squad make-up
	Vice President & Centre Manager
	Women's Selector advised, and letter required to explain her position. Men's Selector advised of Travel and Squad requirements.

	9
	Advise Clubs of Green Requirements for Open Fours & Singles
	Advise Clubs of green requirements, and get their confirmation.
	Vice President 
	In process




Meeting Closed:  12.33pm.
V Sixtus
Centre President
 
