BOWLS MANAWATU

Minutes of Board Meeting held at 4.30pm on Thursday, 6 August 2021 in the Takaro Bowling Clubrooms
Present:	Steve Toms (President), Mark Noble (Centre Manager), Grant Pratt (Vice President), Lyn Corbett, Brian Looker,  Sharon Sims (Board Members) 

Apologies:	Phil Gausel.  Board members wished Phil a speedy recover from  his recent stay in hospital.

Minutes:	Minutes of the meeting held on 6 July 2021 had been circulated to Board members.  It was moved Brian Looker/Lyn Corbett that these be approved. Carried.  Mark to forward to Clubs.

Matters Arising:
There were no matters arising from the Minutes.

AGM Minutes:
The AGM minutes which had been circulated to Board members were taken as read. It was moved Steve Toms/Sharon Sims that the minutes of the 2021 AGM be ratified.

Correspondence:
The schedule of inwards and outwards correspondence was noted.
	
Finance:	The financial statements had been circulated to Board members prior to the meeting.  It was moved (Steve Toms/Grant Pratt) that the accounts for payment be approved and the financial position noted. Carried.  

General Business:
a) Mark advised that the Mainland grant application decision was not expected before early September.
b) Following the resignation of Rayner Stewart as Welfare Officer, Lyn Corbett offered to take over this role.
c) Mark confirmed he has contacted most of the sponsors from last year and also obtained some new sponsors.
d) It was confirmed that Sharon Sims, Brian Looker and Steve Toms will meet to appoint the selectors for the coming season.
e) It has been some years since the Centre has completed the annual return to the Incorporated Societies Department.  Sharon and Mark are in the process of bringing our records up to date.
f) Grant Pratt, Sharon Sims and Steve Toms will form the tournament committee this year with Mark as co-ordinator.
g) Interclub – it was agreed that the format for Division 1 interclub will be similar to the Bowls NZ National Interclub final – 2 ½ hour time limit, singles 21 shots, pairs 18 ends, fours 15 ends.  Division 2 will comprise 2 sets of pairs playing 2x4x2 (15 ends) and regular pairs (18 ends) plus triples (18 ends).  Division 3 will comprise 3 sets of pairs and the 1-5 Division will comprise 2 sets of pairs.   A time limit of 2 ½ hours will also apply to Divisions 2, 3  and 1-5.  Brian Looker and Mark Noble will be the interclub co-ordinators.
h) Brian Looker and Mark Noble will be responsible for postponements.
i) The representative fixture against Hawkes Bay seniors will be at Dannevirke and 1-8 players at Waipukurau.
j) Wairarapa representative fixture arrangements still to be finalised.
k) An application has been submitted to the Lion Foundation to cover the cost of the Centre Manager’s remuneration.   As there had been no response to the request for someone to take on the role of sourcing sponsorship, it was agree that this role should be offered to the Centre Manager.  Mark will receive 20% of the value of new cash sponsorships and 5% of the cash value for retention of existing sponsorships.  Mark to provide copies of all sponsorship agreements to the Board.
l) Following the resignation of David Gibb as the Centre’s Reviewer, it was agreed that Mark should contact Ken Brown to ascertain if he will take over this role for the Centre.  It was also agreed that Steve Toms should be given the appropriate access to release payments through the Centre’s bank accounts.   Lyn Corbett has been given full admin access.
m) Mark confirmed that the Elizabeth Walker event this year will   comprise 8 teams playing a round robin with four rinks at each venue being used.  There will be a top 4 and bottom 4 play off at the conclusion of the round robin.
n) Approval was given for Mark to purchase two new trophies for the Octagonal event, the cost of which will be equalised among the Centres competing.
o) The constitution and special general meeting minutes of the combined Terrace End and Northern Clubs have now been received.  Mark to provide the new club with a letter of affiliation to the Centre and advise Bowls NZ of the formation of the new club.  Mark to also update our register of clubs on the website and handbook.
p) Brian Looker advised that Bowls Palmerston North have received resource consent to proceed with the construction of a covered green.
q) All Centre uniforms, trophies etc which had been held at Bowls Palmerston North are now held at Takaro Bowling Club.  It will be necessary to sort through the various boxes to ascertain what can be discarded and what should be retained.
r) Mark to purchase a Centre Board Member shirt for Phil Gausel.
s) It was agreed that an amount of $1250 per day to cover the cost of green fees and catering should be paid to the clubs hosting the Octagonal. 

Date of next meeting:
		Tuesday, 7 September 2021 at 4.30pm in the Takaro Clubrooms

The meeting closed at 5.45pm.

Signed as a true and correct record:



...............................................................		...........................................................
Chairman							Date
